
“Marketing Journey: How We Have Successfully 
Introduced COLLAGE to Our Independent Living 

Residents”
Melissa Markey and Jeanette Ucci

Westminster Canterbury 
Richmond



COLLAGE Benefits
• Supports vision:

– Improving the lives of those we serve every day
• Enables better range, quality, depth of service 

– Targeted system-wide interventions/outcomes
• Supports independence, flexibility and choice
• Promotes healthy aging
• Encourages teamwork

– Residents & Staff



How COLLAGE Started
• Intense 3-day training August 2008
– Sybil Schwartz, COLLAGE Project Director
• Trained  8 staff members
– Resident Services, Clinic, Rehab, Social Work, Wellness
• Pilot group
– 38 residents 
– Resident Wellness Committee, Healthy Aging Resource 

Group, Executive Committee of Residents  Board 



• Question & Answer sheet 
– Modified COLLAGE template to fit Healthy Aging
philosophy

• COLLAGE brochure
• The Tales, TV 16, The Lamp
• Resident pilot group

– Helped overcome misperceptions, get buy-in from other 
residents

• Staff/Resident Wellness Committees
– Less clinical, more wellness oriented

• Communication plan
– Staff → Residents Board → Pilot Group → All residents

Promoting COLLAGE





Other Marketing Initiatives 
• Working closely with other departments 

– Sales, Recreation, Social Work
• Staff referrals 

– Residents who would benefit
• Resident Events

– Resident Wellness Fair, Fitness Center Open House
• Resident Meetings

– Resident Board and Committee meetings
• Pilot Group

– Keeping the pilot group up to date and sharing information



Overcoming the Negatives
• “You are just trying to move me”

– Keep residents independent for as long as possible

• “I am satisfied with my life already”
– Personal and community wide advantages

• “Too busy”
– Finding a time for each resident

• Confidentiality 
– All information is encrypted

• “What is in it for me?”
– Reports, resources, wellness goals



What Residents Receive
• Personalized report

– Healthy Aging Plan – At a Glance
– Healthy Aging Plan – Resident

• Relevant resources
– Programs/activities in or outside community
– National Institute on Aging

• Wellness goals
– Created with resident during conversation

• COLLAGE folder
– Keeps all COLLAGE information together



Suggestion Matrix
• Includes resident suggestion, date, responsible 

manager, follow-up date, manager comments
• No resident names
• Examples:
Ø Resident would like exercise class in 

the late morning → Balance class added 
from 10-10:30 am 2x/week

Ø Resident does not like intergenerational
fitness class → Discussion with Child 
Development and Fitness Staff

Ø Speed bumps on campus hurt 
cars/tires → new & improved



Resident Reflections
ü “I felt so free when I was done with my conversation –

it was as if everything was laid out on the table and I 
had someone there willing to help me with things of 
concern.  I left there feeling so free and unburdened. It 
was a great experience. Everyone should do it.”

ü “Go with it! Lives of residents, present and future, will 
certainly benefit!”

ü “I never knew there were this many resources and 
activities in our community.”



Resident Reflections
ü “I think COLLAGE is helpful to understand yourself 

more.”

ü “I appreciate the opportunity to assess my life style.”

ü “The conversation was delightful.”

ü “It is nice to know you really care.”

ü “If everyone would do this they'd all live forever.”

ü “I felt much more positive about life afterwards.”



Staff Reflections
ü “It has been rewarding for me to see the 

renewed interest that residents are having in 
owning their individual health and wellness as 
a direct result of participating in COLLAGE.”

ü “It has been gratifying to see residents realize 
their own goals in areas they may not have 
focused on otherwise.”



Number of Residents 
“COLLAGED”



Thank You!


